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Dear Readers,

Since the edition of the Ist 1issue of the
Newsletter in August 2016 the HARMONY
project partners have been working hard fto

Study visit . : S .
¥ 3 achieve main objectives of the project. About

reports progress made you could read more in the
. following pages.

Project 4 Over the last six months we have learnt a lot

progress

about levels of internationalization in Fartner
institutions as well as we had a great chance to
compare and adopt best practices of
internationalization. The first vyear of project
implementation has proved to be efficient and
tmpactful for all project partners.

Contacts 6 We have £ more years to achieve all aims and
objectives.

Upcoming 5
events

Sincerely Yours,
HARMO;Z(TY Project Team
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International Conference in Thessaloniki

24-29 October 2016 Alexander Technological Educational Institute
(ATHEI) of Thessalonthi (Greece) hosted the international confer-
ence “Internationalization of higher education in KU, Russia, Belarus and Ar-
menia: state-of the-art and common challenges’.

Nearly 30 representatives from the consortium partners gathered for the Inter-
national Conference and for the workshop on best practice study visit.

During the first part of the event representatives from Armenia, Belarus
and Russia presented the state of the art in internationalization of education,
research and innouvation of their respective countries. Correspondingly, each
European partner gave an overview on good practice of internationalization
strategy implementation reflecting on the tndividual activities of their home in-
stituttons. These presentations were supplemented by a first brief summary on
the results of the carried survey on internationalization in the participating
institutions and the related upcoming tasks for the coming work package
(Survey and document analysis) by the responsible partners from Tomar
(Fortugal) and Yerevan (Armenia).

As preparation for the second project vear the work package leaders of WP
4 (Tool kits for harmonization of internationalization strategy in KU and Part-
ner Countries) from Kassel (Germany) and Moscow (Russia) kicked off a fruit-
ful brainstorming sesston on the overall structure and content on the tool-kit
and the appending recommendations for harmonization of internationalization
strategies in KU and Partner Countries in higher education, research and inno-
vatton. Together with WP8 (Developting a framework of a comprehenstve inter-
nationalization strategy), which will be explored further, a first structure draft
of the tool kit will be presented during the next meeting in Rome (March, 2017).
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STUDY VISIT REPORTS

In frames of WP2 (Development - Survey and document
analysis) 3 Study Visit Reports were developed by WP coordinator,
Instituto Politecnico de Tomar (Fortugal), and WP Co-leader,
Furasia International University (Armenia).

Study visit reports introduce best practice and practical
experience in implementation of internationalisation strategies of
higher education, research and innovation tn partner Untversities,
namely University of Seuville (Spain), Aston University (Great
Britain), and Alexander Technological Educational Institute of
Thessalontkr (Greece).

All reports include desk and field study of the practical
experience of implementalion of internationalisation strategies in
higher education, research and innovation, analysis of national
politics on higher education, research and innovation, official
documentation, descriptions of national svstems of higher
education;, general description of HEIls; deseription of units in
charge for international activities.

The results of the desk and field study will be accumulated in
analytical materials.

¥

REPORT of the STUDY VISIT to ASTON UNIVERSITY
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MONITORING VISIT

2271272016 field monttoring visit took place at the Russian-
Armentan University in Yerevan (Armenia).

Ms. Lana Karlova, Coordinator of National Erasmus+ Office
(NEO), and Ms HEdith Soghomonyan (NEO staff) met and discussed
the progress of activities with local project representatives.
Representatives of the Armentan Ministry of Education also took
part in Monitoring visit.

The monttors from the NEO Armenta point out that the project

implementation 1s running smoothly. Furthermore, the monitors
positively observed high mofivation and enthustastic to actively
contribute to achieving the project outcomes and outputs.
Also several recommendations were given, and Armentan Project
partners are currently working to address the recommendations and
to apply those in the project implementation and will report on this
i the upcoming project Intermediate Report.

PROJECT PROGRESS ASSESSMET

e Implementation of WP1 (Preparation) has come to the end. As
a result Self-Assessment Questionnaire and Guestionnaire for
external users were developed.

o  SWOT analvsis and e-book of analviical materials will be
published soon.

e According to the Workplan of the Froject the process of
equipment purchase has started. For budgetary reason purchase
will be held in 2 steps. The second round of purchase should be open
after June 2017,

e Draft of the Cooperation Agreement was developed.

e Official webstte of the project was developed by leader of WEP6
(Dissemination) Alexander Technological Educational Institute

www, harmonyproject.eu
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e 27-31 March SAPIENZA University of Rome
(Italy) will host the 4th Meeting of the Project
partners. During the meeting the following events will
take place:

- Multi-lateral cooperation agreement signing ceremony,

- Presentation of the results of comprehensive research of
the level of internationalisation of higher education,
research and innovation (basing on policy documents
analysts and survey results);

- Presentation of a structure of the Tools kits for
harmonization of internationalization strategy in KU and
Partner Countries in higher education, research and
innovation;

- Presentation and discussion of the Framework of a
Comprehensive internationalization strategy.

« Nomination of Project Expert Board

o  Creating of Expert Community for Internationalisation
of Higher education Network

. Development of a Framework and Action Plans by
project partners

. Approval of Action Plans by HEIs Administration,
regional authorities, National Ministries
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CONTACTS

Project coordinator:
University of Seuville, Spain
E-mail:
harmony.erasmus@gmatl.com
Telephone:

+34 954 488 118

Web:

http://harmonvproject.eu/
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